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FALL 1996
PROJECT PROFILE

REPORT

Project Profile provides a summary and analysis of data which Penn College applicants

provide about themselves during the admission process. These data are obtained from

the College's admissions application form and attached questionnaire. Fall 1996 marks

the twelfth year that Project Profile has been in use. The written analysis of these data

is produced by the Office of Strategic Planning and Research (OSPR) on a bi-annual

basis.

Project Profile is a very powerful report, because it has virtually a 100% response rate;

it summarizes information that all applicants to Penn College must provide about

themselves at the time of admission. The survey instrument (included in the

appendices) is an integral part of the admissions application form.

This report is composed of two major sections, and appendices. Section I provides

written analysis of the data. Section II provides a detailed five-year, longitudinal

presentation of the Project Profile data trends, broken up into seven tables:

Table 1 - Total Student Population

Table 2 - Degree-Seeking Population

Table 3 - Non-Degree Population

Table 4 - Full-Time, Degree-Seeking Population

Table 5 - Part-Time, Degree-Seeking Population

Table 6 New, Degree-Seeking Population

Table 7 Returning, Degree-Seeking Population
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The appendices include a copy of the survey instrument, a brief history of the report

and SAT scores. A narrative summary of results and trends will be presented first. All

statements in the narrative are based on statistical test results at a 5% significance

(error probability) level.

ANALYSIS

Overview of Table Structure and Contents

There are seven data table series contained in Section II of the Project Profile Report.

The Table I series provide five years of comparative data. Since all seven series of

tabular data follow the same format, an overview of Table I will serve to describe all

seven table series. The years included are 1992, 1993, 1994, 1995 and the most

current year, 1996.

The first page of Table I describes a variety of demographic data. These demographic

data include gender, age, race/ethnicity, and the original county of residence. The next

page describes family income, family size, family college background and family Penn

College background. Family college background refers to the student being the first in

their family to attend college and family Penn College background refers to students

being the first in their family to attend Penn College.

The next page describes certain important competitive admissions data. Such items

include the rate of applications to other colleges and the rate of acceptance to other

6
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colleges. These tables also describe prior college experience. Last on the page, the

student describes how they found out about Penn College. Because this item was first

collected in 1994, no data are available for the years 1992 and 1993. Data are available

for 1994, 1995, and 1996. The next page includes questions of particular importance to

the Penn College marketing and admissions process. The questionnaire asks

students: "When did they first consider attending Penn College, when did they decide

to enroll in Penn College, their primary goal in attending college, and their primary

reason for choosing Penn College." Again, since the inception of these questions

occurred in 1993, data are available for 1993 through 1996, but not for 1992.

Finally, the information on the last page of data series Table I provides information

about student plans while at Penn College. Students tell us whether or not they intend

to be employed while at Penn College, their chosen academic school or campus, and

their intended credit load, whether it be full-time or part-time.

Findings

The data in Table I describe the entire student population.' As noted earlier, since the

information is collected directly on the application form, we have responses from

virtually 100% of all entering students. It may be noted that the gender mix among

entering classes has remained fairly stable over the last five years. There has

consistently been a majority of males, in the entering classes over the last five years,

ranging between 57 and 59%. The age ranges of the students has also remained

remarkably constant over the last five years. For example, in Fall 1996, about 37% of

'.headcount. Unless otherwise indicated, student numbers are headcounts.
3

7



the entering class was under the age of 20, about 30% were in the age group 20 to 24,

about 10% were in the age group 25 to 29, about 14% were in the age group 30 to 39,

and about 8% were in the age group 40 and above.

Concerning student race and ethnicity, there has been a slow but steady rise in the

proportion of African Americans and other minorities in our entering class. In 1992, the

proportion of African Americans was 2.3%; by Fall 1996 the proportion had risen to

3%. In Fall 1992, other minorities were just under 1% of the entering class; by Fall

1996 that proportion had risen to nearly 2%. White students continued to comprise the

majority of students, in 1992 they were 96.9% of the entering class, by 1996 that

proportion dipped slightly to 95.3%.

Regarding student geographical origins and given the emphasis on the recruitment of

an increasingly diverse student population, it is indeed exciting to note that the

proportion of out-of-state/international students rose from .6% in 1992 to 2.2% in 1996.

The proportion of students outside the 10 county service area grew from 31.3% to

35.4% over the same time period.

Since Fall 1992, annual family incomes have risen steadily. Whereas in 1992, 63.7% of

entering students had family income that totaled under $30,000, by 1996, the proportion

of student families with incomes in that range had dropped to under half, at 49.2%.

Showing an inverse correlation, the number of students with family incomes over

$30,000 grew from 36.3% in 1992 to just over half of all students at 50.8% in 1996.

3
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Thus, whereas 1992 roughly two-thirds of students had incomes under $30,000 and

one-third had incomes over $30,000. Five years later, the two groups each composed

50% of the student population. During the same five year period (92/93 to 96/97) the

average annual inflation rate (as measured by the United States Department of Labor

Consumer Price Index) was rather low, at 2.8%. Thus, gains in family income likely

represent sustained or improved family purchasing power, even after adjustment for

inflation.

Family size has changed little over five years; thus, data describing 1996 are generally

representative of all five years. In 1996, 14.3% of students came from a family size of

one or two, 53.4% of students came from a family size of three or four, and 33.3% of

students came from a family composed of five members or greater.

In general, not being the first of ones' family to attend college is an indicator of greater

socio-economic status. The proportion of such students at Penn College has slowly

risen over the past five years, from 61.3% in 1992 to 63.6% in 1996. Similarly, the

greater the level of one's education, the greater the socio-economic status of the

student and the family. It is a positive note that the levels of educational attainment of

both the father, as well as the mother of entering students slightly, but surely, increased

over the last five years. For example, in Fall 1992 the proportion of entering students

whose father's educational attainment was a four year college degree or higher was

13.1%. By 1996, this proportion had risen to 16.2%. Mothers also had more education.

5 9



In 1992 9.2% of students' mothers held a four year college degree or greater; by 1996,

11.4% of student mothers held such a four year college degree or longer.

Continuing to reflect a slow, but steady increase in the socio-economic status of

entering students, the proportion of disadvantaged students has declined from 84.4% in

1992 to 77% in 1996. Disadvantaged status is accorded to those students who are

educationally and/or financially disadvantaged. Students will be classified as

educationally disadvantaged if they test deficient in math., English or reading; or rank in

the bottom third of their high school class. Financial disadvantaged status is accorded

to those students with an annual family income of under $19,000.

High school rank began to improve over the last five years. In 1992, part of the

College's Middle States analysis of the data revealed that the College was drawing an

ever greater proportion of students from the lower third and middle third of high school

classes. It is a positive sign of improving entering student ability that this trend has

been reversing over the last five years. For example, in 1992, the proportion of

students from the bottom third of their high school class were 44.7%; by 1996 the

proportion had dropped to 40.8%. In 1992, conversely, the proportion of students from

the top third of their high school class was 23.7%; by 1996 this proportion had grown to

25.4%. Identification of this trend in 1992 enabled us to identify the need to design

successful strategies to increase the proportion of more academically gifted high school

students.

i 0
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We hope to continue the trend of increasing proportions of academically talented

students in our entering class. The academic preparation of our students continues to

improve. Whereas in 1992 only 37.8% of entering students indicated a high school

academic major rather than a vocational or business track, by 1996 this proportion had

grown to 44.4%.

Talented Students

The data indicate that we are attracting more academically talented students. In 1992

just 17.6% of entering students had applied to other colleges; by 1996 this proportion

had risen to 23.4%. These data indicate that we are tapping into a pool of students

who have considered attending other colleges; we have been their most attractive

choice. In a similar vein, the proportion of students who were accepted by other

colleges has risen. This is a good thing; students were accepted by other colleges, but

they chose us. In 1992, 7.6% of our students had been accepted by other colleges.

This figure rose to 11.1% in 1996.

This Project Profile report also proposes a means to "benchmark" students with high

academic achievement and potential for purposes of enrollment planning and

evaluation. In order to operationalize the concept, it is proposed that an important

means of identifying the talented student are SAT scores greater than 1200. In order to

"benchmark" the proportion of gifted students, SAT score data (See Appendices) will be

provided in this Project Profile analysis, to document the initial numbers of such

students, and to provide a basis for tracking their increasing numbers.
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These data are drawn from the "Sourcebook", a document that provides summary data

regarding the College. In 1992, 39% of entering students reported SAT scores; by

1996 this figure rose to 43%. The proportion of students with higher SAT scores has

risen. In 1992, no entering student had combined SAT scores of 1200 or better; by

1996, 1% of SAT takers achieved such scores. Dramatically, students with combined

SAT scores ranging from 1000 - 1199 increased from 7% in 1992, to 21% in 1996.

A number of college initiatives, such as "President's Scholars" center upon the

recruitment and publicity of the talented segment. SAT scores provide one means to

operationalize and benchmark this group's growing numbers as well as evaluate

programs that seek to recruit them. It is suggested that subsequent Project Profile

reports provide analysis of SAT scores, broken out by segments (i.e., new /returning,

etc.) Our objective is to see an increasing proportion of the entering class possessing

SAT scores. Moreover, among this group, we want to increase numbers of students

with combined SATs of 1000 or better.

Timeframe of Enrollment Decisions

It should be carefully noted that the two questions related to the timeframe of

enrollment decisions are expressed relative to the time the student applied, not relative

to the start of the Fall term. Forty-two percent of the College's students do not seriously

consider attending until within three months of the time they apply. Nearly two-thirds

(64.4%) don't consider the College until within six months of applying. Only 14.4%

seriously consider the College over a year prior to applying.
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Not surprisingly, non-degree students are significantly more likely (73%) to make their

decision to actually enroll within only two months of the time they apply. But even

among degree-seeking students, over two-thirds did not actually decide to enroll until

within two months.

Perhaps they do not consider any form of higher education to be a goal early in their

high school career. Or if they do consider college, they are either unaware of Penn

College, or do not initially consider it to be right for them. Whichever of these

possibilities is more accurate, an opportunity might exist to better market both the

concept of technical education in general, and the College as a first choice in particular,

to high school prospects earlier in their high school career. A different perspective on

this data is also apparent; while enrollment at Penn College may not have been a long-

term goal of many of our students, once they do become aware enough of the College

to give it serious consideration, they quickly make their decision to apply. Further

statistical analysis, such as multiple regression, or research, such as a focus group

about decision patterns, might be useful.

The next few sections of Table I describe elements of the college selection process

from the students' viewpoint. The first item asks how they found out about Penn

College. This item was collected for the first time in 1994. Thus three years of data are

displayed, 1994, 1995 and 1996. Students were asked when they first considered

attending Penn College. This item was first collected in 1993 and four years of data are

available; 1993, 1994, 1995 and 1996. The number who first considered attending
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Penn College the last three months prior to the time of filling out the admissions

application decreased from 47.8% to 42% in 1996. This suggests that Penn College is

attracting the more selective student; the reason is that more selective students tend to

make their college choices with more lead time.

Looking just at the most recent year analyzed, 1996, it may be seen that 24.4% of

students considered attending Penn College three to six months prior to the admission

application, 19.2% considered the College six to twelve months prior, 7.8% considered

the College twelve to eighteen months prior and 6.6% first considered attending Penn

College eighteen months or more prior to the time of filling out the admission's

application. Student behavior in deciding to enroll in Penn College showed a similar

pattern compared to the prior item. The number who decided to enroll in the last two

months dropped from 71.9% in 1993 down to 65.5% in 1996. A corresponding increase

was shown in the other categories indicating that students are deciding to enroll at

Penn College and giving more time to this decision and their selection process.

When students were asked to identify their primary goal of attending college, the

overwhelming reason was still to prepare for a new job. In 1996, 46.3% of students

gave this reason. About 16% said they wanted to train for a new career, 19.4% said

they wanted to upgrade skills for advancement, 10.9% said they wanted to transfer to

another college and 7.4% said their primary goal in attending college was personal

interest. When asked the primary reason for choosing Penn College, a very similar

pattern of responses has occurred over the last five years. By far, an overwhelming

14
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majority of 50.8% said they chose Penn College because of program or course choice.

The next most important reason was location (21.1%), instructional quality (12.8%),

affordable cost (4.4% and finally, graduate placement history 2.2%.

Students were queried about their intent to be employed while in college. Overall

nearly 70% said they intended to be employed; about 30% said that they intended not

to be employed. These figures have changed little over the last five years.

Comparison of Degree Seeking and Non-Degree Seeking Students

A comparison of Table 2, Degree Seeking Population, to Table 3, Non-Degree Seeking

Population, for the five year period Fall 1992 to Fall 1996, reveals the following trends.

A steep drop (42.1%) in non-degree enrollments continued over the five year period

Fall 1992 to Fall 1996. The total non-degree population for Fall 1992 was 282

compared to 162 for Fall 1996. This represents a drop of 42 % during the five year

period. By contrast, while the non-degree population declined, the degree-seeking

population remained fairly constant. In Fall 1992, the total degree-seeking population

was 4660. By 1996, that enrollment of degree seeking students had grown to 4597.

Given the declining numbers of the non-degree segment in future reports, we will

consider discontinuing reporting on this group of non-degree seekers, in order to focus

on development of more viable segments, such as talented students and part-time

students.



COMPARISON OF FULL-TIME AND PART-TIME STUDENTS (TABLES 4 & 5)

There are a number of similarities in the differences between the full-time and part-time

students, compared with the contrast of degree seeking to non-degree seeking

students. This is because many, but not all part-time students are also non-degree

seeking students. Part-time students, like non-degree students, tend to be female,

although there are many more part-time students than non-degree students.

Comparing the first page of Table 4 to the first page of table 5 we see that in Fall 1996,

there were 936 part-time students compared to 3661 full-time students.

Part-timers tend to be older than our full-time students and part-timers tend to be

concentrated in just three divisions, that is, Business and Computer Technologies

(25%), Health Science (30.2%) and Integrated Studies (13.9%). This contrasts with a

greater dispersion of full-time students, among all six of the main campus. divisions.

Part-timers, over half of them (52.2%) come from Lycoming County as opposed to

29.5% of full-time students. Table 5, shows that part-timers tend to be slightly, although

not overwhelmingly, better academically prepared than full-timers, as indicated by high

school ranks. 33.7% of part-time students ranked in the top third of their high school

class, compared to 22.2% of full-time students. Turning to page five of this same table,

we see that many more part-timers (35.4%) work full time compared to the full-time

students (5.7%). This is not surprising and one would not expect to see a different

trend. Obviously, the full-time student has less time to devote and to be available for

full time employment. Compared to the full-timers, part-timers were much more likely to

cite convenience (40.4%) compared to full-time students (22.5%) as a reason for

16
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choosing Penn College. A large proportion of both groups cited course/program choice

as a reason for choosing Penn College, although more (55.6%) full-timers gave this as

a reason than did part-timers (42.7%).

In summary, the comparison between full-time and part-time populations, an evaluation

has been made of part-time students. In profile, the part-time student tends to be

female, tends to be a full-time worker, tends to overwhelmingly take courses in either

Integrated Studies or Business and Computer Information, and tends to come from

Lycoming County. In summary, part-time students come to Penn College for

convenience, with the goal of upgrading job skills, and applies to other colleges at a

lower rate than full-time students, probably because we offer proximity.

In closing... the reader is encouraged to review the accompanying data tables for

additional findings and trends.
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Appendix 1

By collecting the following information Penn College can plan programs and services to benefit you and other

students. The data collected will not be used in the admissions process and will have no effect on your acceptance at

Penn College. Thank you for your help.

Please circle the most appropriate response.

1. What is your primary reason for choosing to enroll at
Penn College?
a. Choice of major d. Graduate placement

and courses history

b. Quality of instruction e. Location

c. Affordable cost f. Other (specify)

2. What is your primary goal in attending Penn College?
a. Preparing for first job d. Transferring to another
b. Retraining for a new career college/university

c. Upgrading current skills to e. Personal interest
advance in your field f. Other (specify)

3. Do you intend to be employed outside your home while
attending Penn College?
a. Yes b. No
If yes, please indicate the number of hours you intend to work
while attending College.

a. Full-Time d. 11-20 Hours Weekly

b. 31-40 Hours Weekly e. 1-10 Hours Weekly

c. 21-30 Hours Weekly

4. Have you also applied to another college?
a. Yes b. No
If yes, please indicate your first choice

5. Have you been accepted at another college?
a. Yes b. No
If yes, please indicate your first choice

6. When did you first seriously consider attending
Penn College?
a. Within the last three months
b. Three to six months ago
c. Six to twelve months ago
d. Twelve to eighteen months ago
e. Eighteen or more months ago

7. When did you decide to enroll at Penn College?
a. Within the last two months d. Nine to twelve months ago
b. Three to four months ago e. Over one year ago

c. Five to nine months ago

8. How many people are in your immediate family,
including yourself?

9. Please estimate your annual household income.
(This information will be kept confidential.)
a. Less than $5,999 d. $30,000 - $39,999

b. $6,000 - $18,999 e. $40,000 $49,999
c. $19,000 - $29,999 f. more than $50,000

10. Are you the first person in your immediate family to
attend college?
a. Yes b. No

11. Have any other members of your family ever attended
Penn College, Williamsport Area Community College or
Williamsport Technical Institute?
a. Yes b. No If yes, please specify who

Name

Relation

Name

Relation

12. Please indicate your parents' educational history below.
(Check appropriate slot.)

Parent's Highest Educational Level
Mother Father

a. Less than high school

b. High School
c. Some college
d. Two-year degree

e. Bachelor's degree
f. Master's degree

g. Doctorate or equivalent

13. How did you find out about Penn College?
a. Penn College student or g. Vo-tech counselor

former student h. Vo-tech teacher

b. Parent i. Open House

c. Penn College admissions j. Newspaper
recruiter k. Radio

d. Penn College faculty I. TV

e. High School counselor m. College Catalog

1. High School teacher n. Internet

o. Other (specify)

Comments
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Appendix 2

Project Profile History

In 1985 the college expanded the amount of data captured through the Admissions
process by adding a one-page questionnaire to the college's admissions application.
This survey was used in conjunction with other admissions data to produce a series of
comparative reports on student demographics and characteristics nicknamed "Project
Profile".

The initial purpose of this report was to describe, compare and identify characteristics
differentiating the degree and non-degree student populations. In 1987, programming
was enhanced to output additional data, generate statistical tests and allow for
comparisons of a variety of student groups, including divisions, programs, full-time/part-
time, new/returning, matriculating/non-matriculating, graduating/non-graduating, and
returning /non- returning populations.

105
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